Designing ana implementing
Interventions
In smaller urban settings
some first conclusions from
KETHEAOS
exparnsion to Northern Greece.

Phaedon Kaloterakis, B R.E.,, M.W.S., PhD candidate
Assistant Director of KETHEA



A WHAT IS KETHEA (1< X:U A))

A JA ¢ ¢ Agthe oldest (est. 1983) and largest dru
renabilitation organization in Greece with more than
seventy units nationwide.
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22 counseling centres

15 recovery units

12 rehabilitation centres

18 family support centres

13 motivation programs for imprisoned addicts

Programs for population with special needs :
i addicted mothers with children
i Immigrants
i refugees

i people with an alcohol addiction

i people with a gambling addiction

i released prisoners



7 a national telephone helpline

T astreet work / ambulatory unit

7 4 transitional schools

7 3 dental clinics

T legal counseling and support service
T prevention department

T research department

T education department

T production units

KETHEA is also a member of WFTC (1984), EFTC (1984),
IFNGO (1994), ICAA (1996), RADAR (1998), DPI of UN (1999),
EFTA (2000), ECOSOC of UN (2001).



B. IHE NEED,OF GEOGRAPHICAL EXPANSION:
ANETHICAL ISSUE?

(DECIDING ON EXPANDING).

STEP 1
The request for services from the local community
(through resolutions of the municipal counsils and authorities)

STEP 2
Being offered a suitable place/base to operate from

STEP 3
Finding and training the appropriate staff
(both experienced and of local descend)

STEP 4
Accessing the actual needs of our target population through research
(action research)

STEP 5
The two ways of approaching geographical expansion : light/heavy




C: SOME VERY IMPORTANT ELEMENTS OF
NETWORKING

Making and maintaining contact with

s local authorities, institutions and service agencies
(municipal counsils, politicians, health system, courts, police,
schools, etc.)

s local community (various interest and minority groups)
s drug addicts
s their families

s our own organization



D. THE KETHEA KIVOTOS ((ARK) STORY : a case in study
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