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Economic evaluation: A definition

È Comparative analysis of alternative ways of action 

based on both their costs and impacts 

Drummond et. al, 1987
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È VPôs Gore committee on governmental excellence plan (1993)

ñOur aim is to build a government that works and would be able to 
document and justify citizensô investment in this workò

È EU Strategic Plan for Drugs 2005-2012:

ñIn order to have specific indications on the pros and cons of the ongoing 
interventions in the EU therapeutic programs, evaluation should be a 
major and indispensable part of European policy in the drug addiction 
field.ò

È Greek Health Ministry Strategic Plan for drugs 2008-2012

Chapter 4:

Economic effectiveness

ñOur view is based on the idea that every Public Health System should 
be organized and consist of accurate management systems and in the 
best possible management of the resources available. State financing 
should be rationalized  in order to maximize the social investment in 
drug addiction therapy

3

The necessity for economic evaluation (1/2)



È Economic Evaluation provides a powerful tool 
for the continuous quality improvement of drug 
addiction therapy

È It supports objective methods and has been 
proven to be an important strategic planning 
tool

È Provides accurate data to sponsors 

È It allows comparison between organizations, 
useful to sponsors and society
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The necessity for economic evaluation (2/2)
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Cost*-Effectiveness È Mostly used until 1980. It is based in 
the comparison between cost and 
ONE effectiveness index (i.e life 
years gained as a result of a 
treatment)

Cost*-Utility È Like cost effectiveness focus is on 
only one effectiveness index. 
Introducing the quality factor (i.e 
quality life years gained /QALY as a 
result of a treatment)

Cost*- Benefit È Conversion of selected 
effectiveness indexes into monetary 
units and comparison to financial 
cost for the operation of a treatment 
setting.

Types of economic evaluation
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*Cost

È Economic evaluation focus on economic or 
opportunity cost and not the accounting cost.

È Opportunity cost denotes the payment required 
to keep the resources in its present use (and not 
in any other use)

È Accounting cost is based on actual 
expenditures and standard depreciation 
schedules and may be less representative of the 
opportunity cost



È Cost-Benefit is the most commonly used 
method in substance abuse treatment programs

È Major part of experience steams from the US 
and the United Kingdom

È Use of established and fully assessed tools for 
effectiveness measurement (ASI, EuropASI)

È Development of new tools for cost assessment
(DATCAP)
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Research Experience



Bibliographic Review in Economic Evaluation in 

US therapeutic programs (Mc Allister &French, 2002)

È Major benefit from the decrease of criminal 

behavior (50% of aggregate benefit)

È Lower benefit from the reconnection with 

employment

(13% of aggregate benefit)

È Even lower benefit from saving resources due 

to minor usage of health services
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